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Strategic Plan Addendum/Progress Report 

 

Goal A: UA Local 290 COMSAT will develop new sources of revenue through grants and 

other educational resources. 

 

- The UA Local 290 COMSAT submitted a Grant Request to the State of California to 

apply for funding $157,006.40 for the Eureka Instructional Service Center. 

 

Goal B: UA Local 290 COMSAT will be a leader in helping improve the recognition of the 

plumbing and pipe trades industry as a viable and important career field. 

 

- Authorized a dispersement of $15,000.00 to be used for Outreach and Recruitment 

 

Goal C: UA Local 290 COMSAT will have an infrastructure that supports and 

communicates our strategic goals. 

 

3. Completed – 11 Full-time Instructors hired. Strategic meeting scheduled for January 8 th to 

outline Business Plan for Outlying Training Centers. 

 

4. Completed 

 

5. Held/scheduled two sets of OAC meetings in 2023 – April and one scheduled for December 

for each trade. 

 

Goal D: UA Local 290 COMSAT will develop a facially neutral application process. 

 

1. Completed 

 

2. Completed 

 

3. Completed 

 

4. Still in Progress – UA Local 290 will be evaluating the cost for becoming a testing site for the 

NCRC Exam. 

 

Changes/Addendums: - None 
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